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“Any overload beyond the maximum teaching load or its equivalent in teaching, research, and service 
must be recognized in the form either of additive pay or a subsequent workload reduction” (University 
Policy on Faculty Workload, 2016, Principle 5e, p. 4). Annually, each faculty member’s workload should 
be reevaluated, rounded to the nearest whole number, and faculty should be compensated for any 
unanticipated overload. For faculty on a 9-month academic contract, summer teaching is voluntary and 
should be compensated with the appropriate pay.  In addition, “workload policies must accommodate 
University policies related to leaves for family or medical issues and approved sabbaticals” (University 
Policy on Faculty Workload, 2016, principle 4, p 3). 

Administrative workload release time is a function of each individual role description and is calculated 
as a percentage of 1 FTE. Since 24 workload credits is equivalent to 1 FTE, any administrative workload 
is deducted from the total of 24. The specifics of the remaining workload allocation will be mutually 
agreed upon to ensure that the work of the SON is accomplished and faculty requirements for the 
scholarship of teaching, practice, discovery and integration are met.   

SCHOLARSHIP OF TEACHING 

Teaching at the SON has many forms: didactic, clinical and laboratory. Teaching must be constantly 
refreshed by knowledge gained through research and clinical practice (Boyer, 1990).  Therefore, faculty 
should teach classes competently, preparing adequately for each class and striving constantly to 
improve their performance in the classroom or in the clinical setting by keeping abreast of new 
scholarly work and teaching in their field.  Faculty should be reasonably available to their students 
outside class for instruction on matters related to the student’s classwork. This necessitates that 
teaching comprises a major portion of the faculty role and the workload assignment.   

One credit hour of a theory course will equal one workload unit across programs.  Didactic teaching 
and seminar are considered as equal in regards to workload credit.   

 Undergraduate Level On-site  Theory Courses 
The recommended number of students in a class is 40 or less.  For a course with more than 40 
students, extra workload unit(s) will be assigned as shown in Table 2.  When student numbers in a 
course are at or above 40 in the class, the faculty may opt to teach a separate section at their 
discretion.  

All faculty assigned to a course will be credited with workload for teaching in that course.  Total 
workload credit for the course will be allocated to assigned faculty per their contribution to the course.   

Table 2: Workload adjustment for class size for undergraduate theory courses 

Number of Students Workload allocation for class size 

< 40           1x    course workload allocation 

41-80       1.5x     course workload allocation 

81-120 2x    course workload allocation  

121-160 2.5x    course workload allocation 

Graduate and Distance Learning Theory Courses:  
The recommended number of students in a class is30 or less.  For a course with more than 30 students, 
extra workload unit(s) will be assigned as shown in Table 3.  When student numbers in a course are at 
or above 30 in the class, the faculty may opt to teach a separate section at their discretion.  

All faculty assigned to a course will be credited with workload for teaching in that course.  Total 
workload credit for the course will be allocated to assigned faculty per their contribution to the course.   
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Table 3: Workload adjustment for class size for graduate and distance theory courses 

Number of Students Workload allocation for class size 
 

<30 1x course workload allocation 

31-60     1.5x  course workload 
allocation 

                       61-90 2x  course workload allocation  

91-120 2.5x course workload allocation 

 
Undergraduate Level Clinical/Lab Courses  
Any course that has a clinical or lab component will be designated as a clinical course.  The 
recommended number of students in a class is 40 or less.  For a course with more than 40 students, 
extra workload unit(s) will be assigned as shown in Table 4.  When student numbers in a course are at 
or above 40 in the class, the faculty may opt to teach a separate section at their discretion  

All faculty assigned to a course will be credited with workload for teaching in that course.  Total 
workload credit for the course will be allocated to assigned faculty per their contribution to the course.   

Each credit hour of clinical instruction with direct faculty supervision will be given 1.5 workload units 
per clinical group.  

For courses with precepted clinical experiences, where faculty supervision is indirect, faculty will 
receive 0.75 workload unit for each credit hour of clinical per clinical group.   

For courses with a lab component, 0.75 workload unit will be given per credit hour of laboratory 
instruction. 

Table 4: Workload adjustments for undergraduate  level clinical/lab courses  

 
Number of Students 

 
Workload allocation for class size 

 
Additional workload unit for Clinical 

Course Coordination 
 

< 40 1x course workload allocation 0.75 

41-80  1.5x course workload allocation 1 

81-120 2X course workload allocation  1.25 

 
Graduate Level Clinical/Lab Courses  
Any course that has a clinical or lab component will be designated as a clinical course.  The 
recommended number of students in a class is 30 
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Table 5: Workload adjustments for graduate level clinical/lab courses  

 
Number of Students 

 
Workload allocation for class size 

 
Additional workload unit for Clinical 

Course Coordination 
 

< 30 1x course workload allocation 0.75 

31-60 1.5x course workload allocation  1 

61-90 2 X course workload allocation 1.25 

Non-Doctoral Level Clinical Group Sizes 
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New Course Development and First Time Teaching a Course:  
As a learning community with limited resources, it is expected that continuing faculty, who have 
previously taught a course, share course materials with new faculty.  Workload units of 0.25 per course 
credit hour divided by the number of faculty members involved in the development or teaching of the 
course will be given.  Credit will be given the first semester the course is implemented. 
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WORKLOAD UNIT EQUIVALENCES 
“A workload unit is approximately equivalent to one credit hour spent in scheduled classroom 
teaching… This includes time spent on research, service, administration, creative production, 
mentoring, advising and library or clinic activities” (University Policy on Faculty Workload, 2016, p. 1). 
“The varieties of activities that may appropriately be considered teaching, research or service preclude 
a university-wide definition of those terms. Accordingly, each of the respective academic units must 
define the varieties of activities deemed to constitute teaching, research, and service, respectively, and 
determine general equivalencies across and within these categories (e.g., how much and what kind of 
research or service will be deemed to be equivalent to teaching a three credit-hour course” (University 
Policy on Faculty Workload, 2016, Principle 2, p. 2).  For the purposes of the SON workload policy, 
definitions of some, but not all, of the varieties of activities deemed to constitute teaching, research, 
and service are defined below with each 10% of FTE assigned 
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APPEALS PROCESS 
In situations where a faculty member strongly disagrees with the proposed workload assignment as 
determined by the Associate Dean, the case will be reviewed by a committee of at least three senior 
faculty members.  
 
 
 
 
Approval Body: 


